
The Secretaq of Energy
Washington, DC 20585

March 18, 1994

The Honorable John T. Conway
Chairman
Defense Nuclear Facilities Safety Board
625 Indiana Avenue, N.W.
Suite 700
Washington, D.C. 20004

Dear ,tir.Chairman:

This letter provides the Department of Energy’s
revised Implementation Plan for Recommendation 92-4.
As committed in my letter of May 24, 1993, the enclosed
revision of the Implementation Plan responds to the
issues and deficiencies which the Board identified in
the Department’s first Plan. This revised Plan
describes the Department’s evaluation of the Tank Waste
Remediation System project management organization and
processes and commits to making needed improvements.

Your staff provided assistance in the development and
revision of this Implementation Plan. As specified in
the Plan, the Department will apprise the Board of its
progress in implementing the Plan by providing the
Board with quarterly status reports as well as the
deliverables for each commitment.
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